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Mission

The Indiana Rural Development Council

(IRDC) is a partnership of local, state, federal,

profit and not-for-profit stakeholders serving

Indiana communities. The IRDC’s purpose is to

coordinate efforts of citizens and governments

to meet the economic and social needs of rural

Indiana.

Goals

• To provide a means to address rural issues;

• To seek community input to identify

problems;

• To establish partnerships to find solutions;

• To enable partners to take action; and

• To educate the public on rural issues.

IRDC Web
Site Provides
Helpful
Information
for Indiana
Communities

The IRDC’s Marketing and Education Committee, with
special staff assistance from Ryan Deweese, a lieutenant
governor’s intern and student at Butler University, rede-
signed the Web Site.

“Our new site is very user friendly,” says Wendy Dant,
IRDC executive director. “Individuals can get updates
on the work of our task forces through the updated Web
Site, and they can check out the progress of the Council’s
other projects as well.”

Dant says the Web Site now allows communities to elec-
tronically submit the required application for a meeting
with the Environmental Infrastructure Working Group
(EIWG). Another new feature is the addition of the Hous-
ing Funding Matrix, which can be downloaded from the
site. The IRDC received a 1999 U.S. Department of Hous-
ing and Urban Development (HUD) Best Practices Award
for the matrix. Contact persons for state and federal agen-
cies are also identified on the site.

The IRDC’s Leadership Development Task Force also is
utilizing the new Web Site. This group identified a need
for producing an inventory of leadership programs
throughout Indiana and created a forum for sharing de-
scriptions of the programs on the Web. The Web Site di-
rectory allows communities to research successful pro-
grams and projects in one location. By following a few
simple instructions at the Web Site, community program
representatives can insert a description of the leadership
program, provide a contact person and address, and link
directly to the program’s Web Site.

For more information on the Web Site, call the IRDC at
(317) 232-8776, or visit the site at www.state.in.us/irdc.

Visit the IRDC Web Site at . . .

www.state.in.us/irdc

The Indiana Rural De-
velopment Council’s
(IRDC) Web Site has
a new look. Color graph-
ics, icons, and special
announcements high-
light the latest tool
in providing information
about the Council’s
mission to serve rural
communities throughout
the state.
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coordinating the agenda for the day, and facilitating the
discussion between residents and service providers.

The program featured presentations from representatives
of the Indiana Department of Commerce, Indiana Main
Street Program, Indiana Small Business Development
Corporation, Indiana Department of Natural Resources
and the Indiana Department of Transportation.

The agenda featured Brent Martin, a business owner in
the nearby City of Plymouth, who showcased the long-
term improvements in his community’s downtown. Ply-
mouth also suffered from a shifting of businesses toward
the highway east of town, but after almost 12 years of
revitalization efforts, this community again has a vibrant
downtown.

Following the presentations, the community provided
lunch for the group and the presenters were available for
informal discussions. By the end of the session, new part-
nerships were formed to organize the revitalization ef-
forts.

Mayor Castello followed up with a letter thanking the
IRDC: “Through your efforts, local participants left the
meeting knowing there is some hope for revitalizing our
downtown area,” he wrote. “The comment sheets we re-
ceived indicate several areas of improvement the city and
business owners need to pursue. We realize it can’t hap-
pen overnight, but we now have an understanding of
where to start.”

Hartford City
leaders and busi-
ness owners
gather information

On a warm August day
last year in Hartford City,
Mayor Joe Castello
posed the question:
What can rural commu-
nities do to save declin-
ing downtowns? His

community, like many others in rural Indiana, once cen-
tered on a vibrant downtown that served as the focal point
for commerce and entertainment. Over the years busi-
nesses moved out leaving vacant storefronts, dilapidated
buildings and little hope for those establishments still
struggling to keep their doors open.

While the IRDC does not have a task force focusing on
downtowns, many of the Council’s partners are, to some
degree, involved in revitalization efforts. Therefore, the
Council offered to assist the community in exploring its
options.

With the help of the IRDC staff, Mayor Castello hosted
the Hartford City Downtown Revitalization Program in
October 2000. Over 40 community leaders, downtown
merchants and property owners were in attendance for
this half-day workshop. The IRDC was instrumental in

IRDC
Facilitates
Downtown
Revitalization

Northwest
RC&D Area
Established

The U.S. Department of
Agriculture (USDA)
recently announced the
selection of the Northwest
Territory Resource
Conservation and Devel-
opment (RC&D) Area as
one of the 33 newly
designated RC&D Areas.

The Northwest Territory RC&D counties include Lake,
Porter and St. Joseph in Northwest Indiana. Indiana now
has eight RC&Ds in the state covering 62 of the 92
counties.

USDA’s Natural Resources Conservation Service (NRCS)
provides each RC&D Area with a local coordinator to
help citizens access USDA programs and services. Other
USDA agencies also provide assistance.

“The Northwest Territory RC&D will enhance
conservation of natural resources in Indiana,” said NRCS
State Conservationist Jane Hardisty. “We look forward
to working with the local folks on the key resource issues
in the Northwest area.”

Since January 1999, the Northwest Territory RC&D has
built on the success of the existing RC&D Areas in
Indiana by creating a steering committee that includes
local public officials, representation from the other
RC&D Areas, and the general public to set measurable
goals and objectives. The Northwest Territory RC&D will
provide leadership in the areas of conservation,
sustainable development, and the most efficient use of
the land and natural resources of the area. It will also
address air and water quality concerns in the Lake
Michigan and Kankakee River watershed regions.
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Put
these

The Indiana Rural Development Council’s Governing Board has set its meeting
schedule for 2001. The meetings are open and all interested parties are invited to
attend!

Date Meeting Location

April 12 Governing Board Suite 414, ISTA Building

150 W. Market St., Indpls.

June 7 Governing Board Suite 414, ISTA Building

150 W. Market St., Indpls.

August 2 Governing Board Suite 414, ISTA Building

150 W. Market St., Indpls.

October 4 Governing Board Suite 414, ISTA Building

150 W. Market St., Indpls.

November 15-16 Annual Conference Lebanon Holiday Inn

I-65 North, Exit 38

December 6 Governing Board Suite 414, ISTA Building

150 W. Market St., Indpls.

All IRDC Governing Board meetings will begin at 10:00 a.m. unless otherwise noted.

IRDC
meeting
dates on

your
calendar
now!

Workshops help
communities
meet the needs
of new residents

Rural Indiana commu-
nities are quickly be-
coming adopted homes
for many immigrants
moving into the state.
The question is, how do

you merge new cultures into these communities in such
a way that it benefits all citizens?

Two workshops offered by the IRDC and the Indiana
Association of Cities and Towns (IACT) last fall
addressed this important topic. Speakers discussed is-
sues designed to help local officials successfully integrate
new residents into their communities. Over 80 commu-
nity leaders, service organizations and agency represen-
tatives participated in the discussions.

“We’re looking at a changing economy and changing
cultures in rural Indiana,” said Tom Morton, IACT deputy
director and IRDC Governing Board member. “If we can
provide community representatives with good tools to
promote workforce development, it becomes a win-win
situation for rural Indiana and its new residents.”

Recently released U.S. Census Bureau information shows
Indiana has seen increases in ethnic populations over the
last 10 years. From 1990 to 2000, populations have in-
creased in Indiana among Hispanics, 55.8%, and Pacific
Islanders, 54%.

Workshops were offered in Logansport and Jasper. The high-
light of each session was a panel discussion by local offi-
cials. The northern workshop featured Logansport Mayor
Richard Hettinger. At the southern workshop, Mayor Gail
Kemp spoke about programs the City of Huntingburg has
implemented to meet the needs of its new residents. If you
would like more information on this topic, contact Wendy
Dant, IRDC executive director, at (317) 232-8776.

Matching
Rural
Communities
With New
Cultures

IRDC
Meeting
Dates for
2001




